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The Federal Bureau of Investigation is among the largest federal agencies in the United States. The goal of this paper is to investigate and outline the primary mission of the FBI, the policies, issues that the agency has been trying to solve, major policy process and the involved stakeholders, the factors that lead to policy ineffectiveness, and the agencies ability to provide oversight or future development. The agency is driven by driven by intelligence and it focuses on national threats. 
The primary mission of the FBI is upholding of the law by conducting investigations of any violations of the federal criminal law. The agency is mandated with the task of protecting the public and the country in general from any terrorist activities and foreign intelligence (FBI, 2018).  Additionally, the FBI offers assistance to local, federal and state agencies in their quest of performing leadership and law enforcement duties. The FBI is on the forefront for data encryption by cellphone companies like Nokia and Apple. However, the agency has been struggling for years now finding a way to surpass the encryption of Apple’s cellphones even with a warrant (Landau, 2016). The default encryption level of digital devices is a problem that has been troubling the FBI. For instance, in an investigation that requires the access of the suspect phone, it is impossible due to the top-notch encryption. For sure this is for the security and privacy of the public but again it is also a threat towards the country's security. The agency is trying to come up with a way in which high-level encryption is possible and the law enforcement agencies are able to access the information on such devices in certain circumstances. 
In the past decades, especially after September 11, 2001, a terrorist attack has expanded greatly and many policies regarding counterterrorism put in place (Shields, Smith, & Damphousse, 2016). The agency also covers civil rights violations, public corruption, white-collar crime, organized crimes as well as other national security matters. In this case, the legislative charter helps the FBI shape and implement its policies. The agency's prerogative leadership, executive branch directives, and piecemeal legislation control the powers of the FBI when it comes to policy formulation and implementation. The FBI like any other federal agency has to follow some process when it comes to the formulation, implementation, and evaluation of a policy. In the case of major policy, the Legislative charter calls for problem identification, identification of the policy options available, selection and implementation, and then lastly evaluation of the policy (Vedung, 2017). The Congress, scholars from the academic world, retired FBI agents, the FBI staff, and agency regulatory directors, administrative and committee staff are all stakeholders in the making of policies (Birkland, 2015). In the past, the policies were made and implemented by the federal government which is not the case now. The retired FBI agents are used to determine the importance of a policy when it comes to the daily operations of the agency. 
The 9/11 attack on the U.S soil was a real test for the Federal Bureau of Investigation (Shields, Smith, & Damphousse, 2016). The attack response and policies regarding foreign attacks were totally inefficient and led to one of the most dreadful attacks in the U.S. There are many agencies in the U.S that have sworn to protect and others investigate criminal activities. The commonly known ones are the CIA and the FBI. These two agencies all work on the policies made by the Congress and the relevant stakeholders. Most times, the policies that are meant for one agency might overlap with the procedures of the other and this brings about misunderstandings. Additionally, due to miscommunication between these agencies, policies are bound to be ineffective. There are different laws and regulations in the different states in the United States and this is also another factor that poses a challenge. Different local departments all over the U.S operate differently while the FBI has a set of guidelines which is used uniformly in all the states. That said, sometimes FBI policies might not go hand-in-hand with the local laws or local police department regardless of them looking for one thing- justice. Another factor is that the FBI has had its roles revised over and over again. After the 9/11 event, the agency focused its resources to counterterrorism, which is a good thing but then it has all those other original roles that it also has to attend to. Moreover, the agency works towards a secure country that is free from foreign attacks or even internal threats and for this reason, many people report incidences that may lead to a security threat. Some tips that the public gives might not be reliable but the agency is mandated to check the reliability of the information anyway. However, sometimes the agency ignores warnings from the public and this is a mistake that has led to policy ineffectiveness in the past. For instance, on February 14, 2018, a gunman took down 17 people in Florida school. Two weeks down the line, the agency disclosed that it had received a tip regarding the attack and yet they ignored it (Berman & Zapotosky, 2018). 
The FBI has developed greatly over the past years regardless of its failures. It has identified steps that can be used in correcting deficiencies and ineffectiveness of policies in the future. Right now, the agency is large enough and trusted to provide oversights and future advances. However, the agency has shown, major problems in its oversight, especially in documentation consistency. Nevertheless, the policies put in place have been able to reduce the inconsistencies and thus making the agency adequate for future developments. 
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